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Wayne Tomorrow! A county-sponsored, community-based collaboration focused on projects, resources and infrastructure
needed to move Wayne County, its people, its culture and its economy into a vibrant future.

WT! Presents at Conference

Newfoundland Library Project

PMVB Ready for Broader Role

Work Crews Create Opportunity

Wayne Tomorrow! Presents Ecosystem Talk at NEPA Learning Conference
Four representatives from Wayne Tomorrow! recently presented at the
NEPA Learning Conference, a venue for those involved in the nonprofit
section to gather, learn, network and grow together.

each brings to the table. When an opportunity presents itself that might
stretch the resources of one group, they now seek out trusted partners to
enhance their capacity and the impact of programs.

The Scranton Area Community Foundation planned and hosted the third
annual event, designed to offer non-profit professionals, volunteers and
board members an opportunity to learn from local and national experts in a
variety of fields and to network and connect with peers.
The Wayne Tomorrow! team of Ryanne Jennings of the Wayne County
Community Foundation, Mary Beth Wood of the Wayne Economic
Development Corporation, Commissioner Jocelyn Cramer and Community
Network Specialist Kim Rickard presented during a Friday Breakout
Session called “Building an Ecosystem Based on
Collaboration.”

Rickard discussed the importance of staff support for such a broad-based
volunteer effort. The County Commissioners created Rickard’s post as the
first full-time, dedicated staff position when Wayne Tomorrow! shifted into
the action phase.
With launching five task forces made up entirely of volunteers as her first
major task, Rickard noted her job is not to lead but rather to convene and
connect. She serves as the contact person, administrative support and all
around coordinator for this diffuse network of collaborators.
Rickard talked about the many challenges she
faces including keeping busy volunteers
engaged in the task forces and engaging new
collaborators in the ecosystem. Promoting
Wayne Tomorrow! successes among the
broader community and creating citizen buy-in
also need constant attention.

Wood started things off with a discussion about how Wayne
Tomorrow! formed in response to the challenges illustrated in
Wayne County’s 2010 Comprehensive Plan and how a widely
diverse group of community minded individuals learned they
have one important thing in common – they all want to see a
better, stronger and more prosperous Wayne County.
She talked about the importance of strategically creating a
structure and culture in which these far-ranging efforts can be
successful. Following a period of self-study, the group formed
a set of guiding principles and a strategic plan that focused on what would
become the pillars of an ecosystem designed to support public and private
endeavors to grow the local economy and build a resilient community.

Jennings spoke about the growing role of the
Wayne County Community Foundation in
supporting Wayne Tomorrow! by providing a
501(c)3 vehicle for project fundraising, creating
a micro-lending program for local entrepreneurs, and connecting local and
regional philanthropic efforts to Wayne Tomorrow! aligned projects and
programs.

Wood emphasized the value of commitment, which has been bringing 35
to 45 individuals together every month for the last nine years. This Action
Committee works as the integrator, a point of contact for aligned projects
and programs. “This is where we ask, ‘How can we help?’” she said.

She said the most important transformation in Wayne Tomorrow has been
the shift in focus from “me” to “we.” Instead of organizations competing for
funding opportunities, many are now collaborating to produce stronger
applications or to seek complimentary funding for a project.

Cramer talked about her experience on the Action Committee, which
prompted her candidacy in the 2019 election. She said the many
relationships established through those years equipped Wayne County to
nimbly respond to the pandemic. “When we realized we needed to quickly
offer food assistance, we knew who we needed at the table to make it
happen,” Cramer explained.

Increasingly, Wayne Tomorrow! partners participate in regional and
national training programs as a cohort, in which several cooperating
agencies apply together to take advantage of these opportunities.

Through these partnerships and collaborations, organizations learn what

Wayne Tomorrow! shows that communities that are willing to make a
serious commitment to work together for common goals, create a strategic
structure for doing so and put community first can seize their own destiny
and cultivate a vibrant future for everyone.

Requests for Proposals
Dairy Processing Plant Operator
The Wayne County Commissioners seek
a qualified individual or company to join a
public-private venture intended to bolster
the local dairy industry as a fundamental
part of the county’s economy and rural character. Proposals
due by Oct. 8

Broadband Implementation
Newfoundland Area Public Library, with the help of a grant from the
Newfoundland Rotary and the work of volunteers, constructed the
emergency exit stairs from the second floor. The project marks the
library’s first step in opening the community room to the public for
events and meetings.

Wayne County is seeking professional services from
a Firm or Individual to assist the County and partners
in the Implementation of Broadband strategies across
Wayne County. Due Sept 3.

Pocono Mountains Adventure Brand Grows Stronger Amidst COVID Pandemic
The tourism industry dominates the regional economy, yet it is not something to be left behind as Wayne Tomorrow!
works to diversify its industry profile. Instead, the tourism industry needs to be valued as a significant partner in economic and community development.
Thanks to visionary leadership and some good timing, the Pocono Mountains Visitors Bureau (PMVB) stands poised
to help make that happen, according PMVB President & CEO Chris Barrett.
The evolution began a decade ago as the recession saw the end of many of the large, couples-only resorts that
earned the Poconos its fame as a honeymoon destination. At about the same time, the PMVB, which is the official
tourism agency for Wayne, Pike, Monroe and Carbon Counties, completed a rebranding.
Barrett said it was construction of the indoor waterparks at Camelback, Great Wolf Lodge, Kalahari and Split Rock
Resorts that dramatically changed the character of the Pocono Mountains brand, helping to transform the region into
an adventure destination.
With the four-county area located an easy day’s drive from millions of people in New York, New Jersey, Philadelphia,
Baltimore and even Washington, DC, our forests, lakes and rivers beckon visitors who want to get out of the city.
The new Pocono Television Network, now in 3.2 million homes, plays a huge role in generating visitor interest, Barrett explained. “It allows us to show
so much more of the area, to engage people and dig deeper.” At 2,400 square miles, Barrett said the Pocono Mountains cover an area larger than the
state of Delaware with all the unique and charming places and events that go with it, including two major train excursions and trendy small towns like
Jim Thorpe, Hawley, Honesdale and Milford.
For the past few years, PMVB has worked closely with the county commissioners and community nonprofit organizations on the distribution of Hotel
Tax dollars, collected by each county on overnight accommodations and meant to promote events that encourage overnight stays.
Barrett said these partnerships allow PMVB to leverage better advertising rates for everyone and incorporate the events into their larger marketing and
promotional campaigns. Something the agency has offered to other groups like East Stroudsburg University and the
Pocono Mountains United Way.
“We were hoping to do the same thing for the economic development agencies, too,” he explained.
Everything came to a screeching halt in March 2020 as the COVID-19 pandemic restrictions took hold, devastating
the hospitality industry. “Our role changed,” Barrett said. PMVB immediately turned to communicating important public
health messages. Barrett said the agency had the skills, the equipment and access to media outlets to get the message out there.
As the pandemic restrictions began to ease and people started to look for ways to beat the lock-down blues, their
eyes turned, naturally, to the nearby Pocono Mountains.
In an effort to reassure visitors, PMVB launched a continuing campaign called “Pocono Promise,” in which businesses from lodgings and resorts to
restaurants and dentist offices pledged to meet or exceed CDC safety recommendations and do all they could to keep their staff and visitors safe.
Barrett said the campaign resonated with local business owners who were grateful for something positive to rally around and with visitors looking for
reassurances as they finally ventured out.
Despite the enormous pandemic challenges or perhaps because of them, the Pocono Mountains Brand is stronger than ever. Recent statistics show
the Pocono Mountains has been experiencing higher occupancy and average daily room rates than any other region of the state – even outperforming
Hershey.
More people want to come to the Pocono Mountains to get away from it all, and they are willing to pay top dollar to do it.
Tourism serves as a kind of first impression in economic development. For many new residents, their relationship with our area stems from a visit to
the Pocono Mountains for a wedding, vacation, conference or other occasion. That makes a well-placed economic development message a critical part
of attracting new businesses and entrepreneurs.
PMVB wants to do even more, according to Barrett. He said the PMVB board has recognized the agency has an important role to play in larger regional issues such as housing, and has committed to helping the community meet those challenges.

WT! Work Crew Program Creates Opportunities for High School Students
In August, the Wayne Pike
Workforce Alliance recruited a
group of teenagers for a smallscale Wayne Tomorrow! Work
Crew. It is a new paid work
experience for high-school age
students.
Tessa Wright, who coordinates
the program, said the WT!
Work Crew provides young people with an opportunity to work at different
jobs and to experience different types of work with the help of a group of
community partners,
Along with the work-experience component,
the students are involved in career exploration
through “lunch and learn” activities and adult
occupational mentoring. But critically, the
Work Crews provide opportunities, in more
ways than one.
Work Crew Supervisor Alison Miszler came to
the program from a summer job with Wayne
County, overseeing the Parks & Recreation
schedule. Home from college for the summer,
Miszler said she wasn’t sure what she was going to do when a friend recommended her for the county job.
That opportunity led to the Work Crew position and once the summer
program ends, she is headed to a new post at a local law firm.
Following her sophomore year, Miszler said she is taking some time off to
gain a better understanding of where her career interests lie. “I never
thought I would be doing something like this, but I really like it,” she said,

Along with getting the three-member pilot crew organized and on task three to five days a week depending on weather, she also oversees their rides to and
from work on County Transportation.
Miszler said there is often a stigma that young people don’t want to work, but she said they just need
an opportunity. In fact, one of the students, Kailey,
right, received a job offer from the Chamber of the
Northern Poconos after the crew worked there. Another has been invited to join a US Army Corps of
Engineers youth program once after working at
Prompton Dam, and a third already works at the
Wayne County Public Library.
One day in late August, the crew gathered in the basement of the Senior
Center in Honesdale packing bread and butter for the freezer packs seniors receive each week in addition to their daily, home-delivered meals.
The day before, they toured the Courthouse and learned about its history,
attended the County Commissioners Meeting and lunched in Central
Park. Before that, the teens washed county vehicles for Children & Youth
Services at Park Street.
The WT! Work Crew creates opportunites for young people to develop
important work skills and engages
youth in the community, while illustrating rewarding careers right here in
Wayne County.
Businesses can recover 50% of training costs for On-the-Job Training, call
the Alliance at 570-229-3420.
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