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on the projects, resources and infrastructure needed to move Wayne County, its
people, its culture and its economy into a vibrant future.
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Agriculture Innovation Center Strengthens Our Food System
A strong agricultural sector builds sustainability and resiliency into
communities, and the Wayne Tomorrow! Initiative sees agriculture as
an important driver of future economic development in Wayne
County. The COVID-19 Pandemic revealed underlying weaknesses
in the nation’s food and farm system, but also exposed more people
to the wonders of fresh, local foods.
With empty spaces on store shelves and interrupted supply chains,
people started to look to their local farmers, and the county food
pantry system still continues to supplement shelf staples with local
produce, milk and eggs thanks to generous community contributions.
As a series of needs and projects came together, the Wayne Tomorrow! Agriculture Task Force,
the Wayne County Commissioners and a variety of community partners have proposed an
Agriculture Innovation Center aimed at strengthening the local and regional food system in a variety
of ways.
Chiefly, Wayne County needs a new Food Pantry Hub with warehouse, refrigeration and freezer
space to meet the growing needs of the program, with storage for products from both state and
federal programs as well as for local purchases supported by donations. The County and its
community partners have already secured grants for refrigerated storage, shelving and other
necessary equipment.
Wayne Memorial Hospital has also launched a Food Prescription Program for individuals with
specific health conditions like diabetes and heart disease -- people who can access supplemental,
nutritious food obtained through a doctor’s prescription and paid for with the program’s vouchers.
The Agricultural Innovation Center would also support access to nutrition education and information
on how to prepare and store food. The Ag Innovation Center concept creates a place for people to
get their fresh food and other staple items from a “Food Pharmacy” with space for education on
food for health and nutrition.
The concept for the project also includes a shared space for aggregating, processing, packaging
and distributing local farm products, which can help multiple smaller growers and producers meet
the demands of wholesale and institutional buyers. It calls for a certified kitchen to serve new and
existing local food entrepreneurs and value-added businesses; as well as a place to teach
consumers about food preparation, cooking and nutrition.
The facility would incorporate a variety of educational opportunities for both agricultural producers
and consumers with Penn State Cooperative Extension and other partner organizations offering
informative programs.
As a first step, County officials are currently working to secure funding for a feasibility study.

Alliance Launches “River Trail” Fundraising Campaign
With completion of the Trail Feasibility Study in 2020,
The Wayne Pike Waterways & Trails Alliance made
creating a river trail on the Lackawaxen River its first
project, in great part thanks to the overwhelming support
from the PA Fish & Boat Commission. Commission staff
came to Wayne County three times in the summer and
early fall, visiting all of the potential sites mentioned in
the study and helped select specific sites to meet the
needs of anglers, paddlers, and nature lovers.
Five public access sites from Honesdale to Hawley will create the Lackawaxen River Trail. The
one in Hawley, next to Bingham Park, is already completed, thanks to a separate grant. One just
west of Hawley at Lock 31 will wait for construction until 2022.
The three remaining sites are planned for 12th Street and 4th Street in Honesdale and at White
Mills. The two sites in Honesdale will provide a short stretch designed for beginning paddlers
and anyone looking for a quick river respite, whether by paddle or just sitting nearby. White Mills
is the midpoint between Honesdale and Hawley.
Three grants have been submitted to the PA Fish & Boat Commission to help fund these three
site plans. All of the plans include ADA-compliant parking and walking trails to the river, boat
ramps, benches and/or picnic tables, dry compost restrooms, and more.
Wayne County and Honesdale Borough have each supported the
projects financially, and now the Trails Alliance is working to raise
additional funds to meet the match required for the grants. “We
have a two-pronged approach,” said Trails Alliance Volunteer
Molly Rodgers. “First, we have a commitment from the Villaume
Foundation of a $40,000 challenge grant—they will donate
$40,000 if we raise $40,000 from individuals and small business.”
Secondly, there will be major sponsorship levels that will include
recognition on the Information kiosks to be installed at each of the
five river sites. The details of the sponsorships are still in development.
The Wayne Pike Trails and Waterways Alliance is a fund at the
Wayne County Community Foundation, a 501(c)3 nonprofit organization, therefore, your charitable donation is tax-deductible. You
can make your gift online or by check or stock transfer with “trails
project” in the memo to 214 9th Street Honesdale, PA 18431.

PIVOT & PROVIDE
Wayne Libraries Rely on Passion & Pluck to Continue Services
During difficult times, many people turn to their public library for
information, connection – both human and technological, entertainment, education and more. The COVID-19 pandemic has
been no different, but libraries faced new challenges in meeting
their mission, but these passionate and plucky people found a
variety of ways to engage, inform and entertain their patrons.
Federated under the auspices of the Wayne Library Alliance, the
seven libraries of Wayne County – Wayne County Public Library
(Honesdale), Hawley, Hamlin, Bethany, Newfoundland, Northern
Wayne (Lakewood) and Pleasant Mount – were already in flux as
they migrated their website and email only months after moving
their online public access catalogue.
System Administrator and Wayne County Public Library Director
Tracy Schwarz said she and the other directors reacted by asking
themselves: How can we help? What’s best for our patrons? And
how long can we stay open to serve them?
Initially, the libraries were forced, like so many others, to close
their doors, but that did not stop them from serving their community. For example, all seven kept their wireless internet running 24/7
so people could use it to check emails, complete virtual school
assignments, apply for unemployment or jobs, and submit funding applications as well as a myriad of
other tasks made virtual by the pandemic.
One of the key roles the libraries played in meeting community needs grew out of the Wayne County
Emergency Food Relief Program and the need to reach out to households without internet service.
Schwarz and some of the other directors and staff personally answered 68 phone calls for assistance at a
time when many people were feeling the isolation of a world gone necessarily digital, creating a valuable
human connection.
The Wayne Library Alliance added electronic resources for students, children and adults to the revamped
website and issued hundreds of new library cards to give patrons access to those and other online resources. They kept people informed through the website and social media and offered virtual children’s
programs as well as weekly grab & go or downloadable educational, craft and fun materials to keep children and families learning.
They worked with teachers to put books in the hands of low-income families and offered books on their
porches for people to take. Through social media, they hosted trivia challenges and offered book lists.
Adult book clubs even continued on Zoom.
As restrictions eased, the libraries and their individual boards of trustees tackled the mountain of issues
involved in reopening the library buildings. “We rearranged our buildings, retrained staff, and sorted out
how to reopen without our army of volunteers who are in the at risk age groups and are no longer able to
be counted on as de facto staff. Like the story of the ‘Tortoise and the Hare,’ slow and steady wins the
race.”
The first step established curbside service, where patrons could select materials that the staff would gather. They could then arrange to pick up their choices at the curb. The service was so popular, the libraries
received more than 150 curbside requests in just the first week it was offered. Gradually, the buildings
opened, albeit at limited capacity, and they continue to innovate solutions to the ongoing challenges of the
COVID-19 Pandemic.
The Wayne Library Alliance is currently conducting the County-wide Appeal, and Schwarz’s annual message shares some examples of each library’s unique effort.

County Invests $1M in CARES Funds for Broadband Expansions
The Wayne County Commissioners have provided nearly $1 million in
Coronavirus Aid Relief & Economic Security (CARES) Act funding
approved by the federal government last March for six enhancement
projects in the County.
Commissioners had tight restrictions and parameters on what types
of projects could be funded and the timeline for when work had to be
performed and completed, which didn’t allow for as many projects to
be done as there was potential.
Commissioners quickly organized a meeting and invited all local Internet Service Providers, school districts, the library system, the
health system and several utilities to discuss the funding available
and the quick turnaround the federal government imposed. Commissioners Brian Smith, Joe Adams and Jocelyn Cramer asked those
gathered to identify projects that would quickly bring broadband to
residents and could be done by the end of 2020. Multiple companies
and local organizations submitted proposals and after the county and its consultant Essential Management Solutions, LLC, reviewed the projects, multiple grants were awarded in the late fall.
“We didn’t have a lot of time but we are grateful for the cooperation shown by several Internet Service
Providers, our fantastic library system and the Wayne Highlands School District. Their ability to provide
quick turnaround benefits thousands of county residents and businesses,” the County Commissioners
said.
The projects, which are already meeting their goals of providing service to Wayne County residents, include the following:



Wayne Library Alliance: $17,079.40 funded the “Smart Library” initiative including 60 Internet-capable
devices available for public loan from its seven affiliated libraries in Bethany, Hamlin, Hawley, Honesdale, Lakewood, Newfoundland and Pleasant Mount.



ICON Technologies, a wireless Internet services provider serving the rural hard-to-reach areas of
Wayne County: CARES-funded enhancements totaling $427,405 have allowed ICON to double its
service area from 275 to 553 square miles and reach approximately 8,000 more County residents.



The Wayne Highlands School District: $30,000 in CARES funding enhanced wireless coverage at its
six campuses to support modern Internet-based educational curricula and remote student learning
capabilities; wireless access enabled on school grounds to allow drive-up access to download educational materials and upload homework assignments.



Adams Cable Service: $271,272 in CARES funding expanded connectivity to 68 homes; by adding
and splitting “nodes,” Adams improved services to 2,400 existing customers and can now offer service to more area residents.



Laurel Highlands Total Communications: CARES-funded projects totaling $137,000 included new
fiber optic cable passing 36 homes and central office equipment upgrades to expand its current service to the remainder of the 3,000 homes and businesses situated in the coverage area.



The Hancock Telephone Company: $32,950.79 construct new high-speed fiber optic connectivity
along a 1.5-mile stretch of Route 370 in the Starlight area where customers can receive gigabytespeed connectivity along with both voice and video services.
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